YOUNG LEADER MISSION 4

[image: image2.png]



[image: image1.emf]
YOUNG LEADER PROGRAMME
To develop, learn and implement through structured quality learning
Young Leader Support Material
Mission 4 (Beaver/Cub/Scout Section)
Task – responsibility for organising and running part of the section programme.

To include both
· Planning and organising

· Delivery

Suggestions
· Plan and run a linking activity/event with either the section above and below

· Work with the leaders of the sections above and below yours (if appropriate) to arrange a linking event/night/activity.

· Plan the event/night/activity, making sure it is appropriate for the age/venue

· Include members of the section to assist in the evening.

· Plan and run a challenge award

· Choose a challenge award that either has not already been achieved or has been achieved by the fewest members

· Plan the activities on the monthly/termly/yearly programme of the activities needed to achieve the award

· Plan a camp for the section (under the supervision of a leader with a Nights Away Permit)

· Help the young people in the section to explore a particular topic or develop some specific skills

· Any other ideas, subject to agreement with the ESL (YL) and Section Leader
Using your training
Things to think about:

· Do your activities need a risk assessment? (Module A)

· Can all members of the section(s) take part? (Module F)

· How will you get everyone involved and handle different behaviour? (Module D)

· What leadership style is most appropriate for the activity/event you’re running? (Module B)

· What are you going to plan for your programme? (Module G)

· How are you going to plan a programme over a longer period? (Module H)

· Is the activity age appropriate for everyone taking part? (Module C)

· How are you going to communicate with the Group – written instructions, spoken explanation or demonstration? (Module C and I)

 Please remember that that does not mean you must do everything on the activity. You are expected to:
· Find the ideas for the activity. 
· Show how your activity fits into the meeting/camp.
· Decide who is needed for help.

· Deliver the completed programme to the rest of the Section Leadership Team.

· Ensure the activity runs during the meeting/camp.

· Review the activity with the rest of the Leadership Team.

Evaluation

To be discussed with Section Leader and ESL(YL):

· What have I done?

· Why did I do it?

· What did I want to achieve?

· What did the section members get from it?

· What did I learn from it?

· What would I do differently next time?

· How do I feel about it now?

To help you to complete your mission this pack includes planning sheets, risk assessment sheets, information for your section leader and a review sheet to be discussed and completed with your section leader and then with the ESL(YL). If you need any help to decide on or to complete your activity please ask your ESL(YL)
Activity 

Programme Planning Sheet

Meeting/Camp Date:

Theme:

	Start Time
	Finish Time
	Activity
	Equipment / Resources Required
	Person Responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Risk Assessment for 

	Date

	Venue

	
	
	
	

	Hazard 
	Who may be harmed
	Control measures
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Activity Detail
	Activity Instructions:
	

	Equipment / Resources Required:
	

	Booking Requirements:
	

	Participants:
	

	Location:
	

	Additional Information:
	


Additional Programme Information

	Badges Worked Towards:
	Challenges:
	

	
	Activity Badges:
	

	
	Staged Awards:
	

	
	Other:
	Membership / Partnership Awards / Moving On

	Theme Information:

Theme Name & Description

Links to previous / future programmes
	

	Back Up Programme Summary
	


Preparation

	Task
	Person
	Date
	Done

	Equipment Sorted?
	
	
	Yes / No

	Venue / People Booked?
	
	
	Yes / No

	Letters / Permission Slips Sent Out?
	
	
	Yes / No

	Monies Paid?
	
	
	Yes / No


Young Leader’s Evaluation

	Overall Programme Score
	Needs Changing <     1          2          3          4          5     > OK as is

	What went well?
	

	What could be better?
	

	What did the Beavers / Cubs / Scouts think?
	

	What would you change next time?
	


Section Leader Support Material
Your Young Leader has decided to complete Mission 4 from the Young Leader Training Scheme. The Missions are a method of validating the information gained from the Module Training they have received from the Young Leader Unit. The requirements of the Mission are set out below:
Task – to take the section’s programme ideas to a programme planning meeting.

To be included
· Ask the young people in the section for ideas for the programme

· Attendance and contribution at a meeting (eg programme planning, District or County meeting, leaders’ meeting)

To achieve this they will need the following support from you and the rest of the Section Leadership Team:
· The content of the activity.

· Skills input during the activity.

· Assistance in maintaining discipline during the activity.

· Support in the planning phase.

· Support during the activity.

· Help during the review of the activity.

The Young Leader has to review their experience during the activity with the Young Leader Unit. To do this the Unit will also rely on you and your teams’ views on the activity and your recommendation if the Young Leader has completed the activity in an acceptable manner. To help you with this we attach a review sheet for you to complete. Please discuss your views with the Young Leader and let them have the completed review sheet so it can be returned to the Unit. Many thanks for your and your teams’ help in enabling a Young Leader to complete the Young Leader Training Scheme.
Please remember that the Young Leader will require supervision at all times, you are still responsible for the actions of the Young Leader.

Young Leader Training

Mission 4 Review Sheet

Young Leader Name:

Beaver Colony/ Cub Pack/ Scout Troop:

Date:

Activity Aim:

	
	Meeting/Camp 

	Activity Content
	

	Achievements of Aims
	

	Effective Use of Resources 
	

	Effective Use of Adult Leaders
	

	Presentation of Activity
	

	Enjoyment of the Beavers/ Cubs/ Scouts
	

	Communication of the programme to Leadership Team
	

	Communication of the programme to the Beavers/ Cubs/ Scouts
	

	Confidence of the Young Leader
	

	Additional Comments
	


Would you recommend to the Young Leader Unit that the Young Leader has satisfactorily completed the requirements of Mission 4 of the Young Leader Training Scheme? YES/NO

Signed

Section Leader  
